
FY 2010 ðA YEAR IN REVIEWé

Mesa Developmental Services



INTRODUCTION/OVERVIEW

ò This year has been one of significant changes yet continuous 

improvements.   Staff in all departments have really stepped up 

and succeeded in adapting to significant organizational 

changes including:

é Rate cuts and funding changes

é Changes to Supported Living and Case Management funding formulas 

and services

é A 16% increase in number of people served 

é Three new group homes built, staffed and occupied

é Implementation of Therap system

é A 20% increase in staff numbers

ò We simply would not have been as effective without everyone 

pulling together to move forward.



FINANCIAL OVERVIEW

4/30/2010 ** 6/30/09 6/30/08

Revenues

   Fees & Grants from Governmental Agencies 13,908,000$     13,865,800$     13,471,000$     

   Public Support 776,000 199,000 503,000

   Client Services, Residential Fees, & Other 655,000 1,072,000 809,000

15,339,000$     15,136,800$     14,783,000$     

Expenses

   Program Services 13,228,800$     13,176,500$     13,571,000$     

   Management & General 1,374,000 1,400,500 1,355,000

14,602,800$     14,577,000$     14,926,000$     

Change in Net Assets 736,200$          559,800$          (143,000)$         

** Projected Annual - Also note current year reflects new accounting format

Statement of Activities



SERVICES

ò Increased the number of people served by 16%

ò Built/staffed three homes to accommodate 23 people 
from the Regional Center

ò Reorganization of Case Management case loads

ò Expansion of day services ðrestructured schedule

ò Significant reorganization of Supported Living Services 
staffing & services

ò New summer program/services & transitional services

ò Reorganized transportation services

ò Significant amount of data related to people in services 
now on-line in Therap



PLANNING/ORGANIZATIONAL

ò 5 year strategic planning process using metrics 

ò Significant reduction/reallocation of staff

ò Six new board members

ò Streamlining/review of all agency policies

ò New staff evaluation process 

ò Combine two Human Rights Committees into one

ò Nearly all forms and agency processes now on-line

ò Increased focus on monitoring

ò Increased efforts in preparation for accreditation



FINANCIAL/ADMINISTRATIVE/HR

ò Complete overhaul of account coding and financial 
reporting systems ðfocus on efficiencies 

ò Implementation of Therap  (on-line documentation)

ò Should meet or exceed budget ðdespite rate cuts

ò Numerous remodeling projects ðnearly all sites
ò Implemented new staff evaluation system
ò Conducted New Employee Training twice per month
ò Hired and trained over 80 new employees since 

January 
ò Number of staff increased nearly 20%



PUBLIC RELATIONS/FUND RAISING

ò Approximately 24 new volunteers

ò Media coverage weekly on average

ò Greater communication with 
families/guardians/stakeholders via Mesa Advocate

ò Greater communication with staff through MDS 
Intranet Portal

ò Over $1.1 million in donations/pledges this year

ò Consistent television/radio advertising entire year

ò New agency overview video

ò 600+ new donors



SO WHATõS NEXT?

ò Prepare for more growth in services 

é increased numbers and additional geographic areas

ò Continue to focus on operational efficiencies

ò Create cutting edge service options

ò Fully develop a foundation

ò Nurture/create unique business opportunities and 
relationships in an effort to create opportunities for 
people in services and to diversify revenue

ò Pursue accreditation through CQL

ò Prepare for continued Regional Center Downsizing  and 
potential of providing secured service environments


